





TAG - Discussion of Current Status — Mr. Miller described a financial challenge that
TAG was facing after the loss of the NTA contract despite organizational restructuring and
other adjustments. While developing its new Business Plan and implementing a
fundraising campaign, TAG’s Executive Director and Board of Directors were concerned
about experiencing a possible shortfall of $65,000 before its June 30, 2018 budget year-
end. |nresponse to a question about the impact of the TAG services, Dr. Barry indicated
that TAG performs a variety of services upon which senior or disabled clients rely. These
include TAG's Neighbor to Neighbor food deliveries and Dial-a-Ride.

Mr. Mason and Ms. Moriarty made suggestions for how the BET and RTM might be asked
to be of assistance. Mr. Branyan confirmed the Office of the First Selectman would
support a request for an Additional Appropriation and would submit a request for the BET's
Monday, April 23, 2019 meeting.

Ms. Tarkington suggested that the TAG budgets be consolidated within the Human
Services Department’s External Entities accounts for the upcoming fiscal year.

Mr. Mason made a motion, seconded by Mr. Ramer, to approve an
Additional Appropriation of $65,000 as a Non-Routine Application and refer
it to the Board of Estimate and Taxation. The Committee voted 4-0; motion
carried.

Revenue and Expense run rate — Mr. Mynarski and Mr. Gieger reviewed the current
year's actual versus budget for revenues and expenses. While revenue is lower than
budget for Conveyance Taxes ($396,258) and Building Permits ($318,995), Interest
Income is higher than budget ($643,145). The Town received $597,000 of the Excess
Cost grant from the State, which had been budgeted at zero. The Town received about
$5 million of overpayment of property taxes, which will be credited against the July tax
bills. Regarding expense levels, the Town has about the same remaining unspent budget
in this year as it did at the same time last year.

Approval of BOARD OF ESTIMATE & TAXATION Budget Committee Meeting Minutes

Mr. Mason made a motion, seconded by Ms. Moriarty, to approve the Board
of Estimate & Taxation Budget Committee Meeting Minutes of January 30,
2018 and February 5, 2018. The Committee voted 3-0 (Mr. Ramer had
departed) to approve the motion; motion carried.

Additional Minutes for the following dates were rescheduled for approval at the next meeting:

February 7, 2018 Day 3 Departmental Reviews
February 12, 2018 Day 4 Departmental Reviews
February 14, 2018 Day 5 Departmental Reviews
February 21, 2018 Consolidation Day

February 23, 2018 Decision Day

March 13, 2018 Regular Meeting

Adjournment

Mr. Mason made a motion, seconded by Ms. Tarkington, to adjourn the
7:25 P.M. The Committee voted 4-0 in favor of the motion; motion carried.

BET Budget Commmittee Meeting Minutes April 17, 2018 — Approved 3



Next regular meeting scheduled for May 18, 2018 at 5:00 P.M. in the Cone Meeting Room.
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Respectfully submitted,
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Catherine Sidor, Recording Secretary
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Leslie Moriarty, Chair



